Safeguarding Policy

Introduction

At S&L Football Academy, the safety and well-being of our players are our utmost
priorities. As a football academy catering to young people, we recognize the
significant responsibility of safeguarding all individuals who participate in our
programs. This safeguarding policy outlines our commitment to creating a safe and
inclusive environment, free from harm, abuse, and neglect. It applies to everyone
involved in our academy, including staff, volunteers, players, parents, and visitors.

Our safeguarding approach is underpinned by the principles of child-centred
practice, equality, and transparency. We aim to provide a framework that promotes
safety, prevents harm, and equips everyone with the tools to act appropriately when
safeguarding concerns arise.

Purpose of the Safeguarding Policy
e To protect players from harm, abuse, or exploitation.
e To educate staff, volunteers, and parents about their roles in safeguarding.

e To ensure compliance with local laws and football governing bodies'
safeguarding requirements.

e To maintain the trust and confidence of parents and guardians.

Key Components of Safeguarding
1. Creating a Safe Environment

Ensuring the physical and emotional safety of our players starts with the
environment. At S&L Football Academy, we conduct regular risk assessments of all
training and match facilities. Safety measures include:

e Proper maintenance of pitches and equipment.
e Secure access to training grounds to prevent unauthorized entry.

e Adequate supervision ratios during sessions, ensuring players are never left
unattended.

We also create an emotionally safe environment where players feel respected and
supported. Coaches are trained to provide constructive feedback and avoid criticism
that could harm a player’s self-esteem.



2. Staff and Volunteer Training

Every staff member and volunteer undergo comprehensive safeguarding training.
This includes:

¢ Identifying signs of abuse, neglect, or exploitation.

e Understanding appropriate and inappropriate behaviours when interacting
with young people.

e Reporting procedures for safeguarding concerns.

Background checks (e.g., DBS in the UK) are mandatory for all staff and volunteers.
Regular workshops reinforce our safeguarding principles and update staff on new
regulations or risks.

3. Empowering Players

We educate players about their rights and encourage open communication.
Workshops and one-on-one discussions cover:

e Recognizing unsafe situations.
e Knowing how to speak up if they feel uncomfortable or threatened.

e Understanding the academy’s zero-tolerance stance on bullying and
harassment.

4. Reporting and Managing Concerns

We have a clear, accessible process for reporting safeguarding concerns. Players,
parents, and staff are encouraged to report incidents or suspicions to the Designated
Safeguarding Officer (DSO).

Steps for Reporting:
1. Report concerns immediately to the DSO.
2. Fill out a safeguarding incident form, detailing the situation.

3. The DSO assesses the concern and liaises with relevant authorities if
necessary.

Confidentiality is maintained throughout, with information shared on a need-to-know
basis to protect all parties involved.



Roles and Responsibilities
Designated Safeguarding Officer (DSO)

The DSO is the primary point of contact for all safeguarding concerns. Their
responsibilities include:

e Handling reports of abuse or misconduct.
e Ensuring the academy complies with safeguarding regulations.
e Providing support and guidance to staff, players, and families.
Coaches and Staff
Coaches and staff are on the frontlines of safeguarding. Their duties include:
e Being vigilant for signs of abuse or neglect.

e Building trusting relationships with players while maintaining professional
boundaries.

e Participating in ongoing safeguarding training.
Parents and Guardians
Parents play a crucial role in safeguarding by:
e Encouraging open communication with their children.
e Reporting concerns about their child or others to the academy.

e Supporting the academy’s safeguarding efforts by adhering to policies and
guidelines.

Examples of Safeguarding in Action
Case Study 1: Identifying Bullying

During a training session, a coach notices that a player is isolated and avoids
interacting with teammates. On closer observation, the coach overhears hurtful
comments directed at the player. The coach reports the incident to the DSO, who
speaks with the players involved and their parents. Through intervention and a
team-building workshop, the bullying is addressed, and the player feels supported.



Case Study 2: Addressing Neglect

A player arrives at training repeatedly tired and without proper nutrition. The coach
documents their observations and reports them to the DSO. After discussing the
issue with the parents, it's revealed that the family is facing challenges at home. The
academy connects the family with local support services, ensuring the player’s
well-being.

Preventative Measures
1. Anti-Bullying Initiatives

Our academy fosters a culture of respect and teamwork. Anti-bullying workshops,
peer support programs, and anonymous reporting channels ensure a zero-tolerance
approach to bullying.

2. Social Media Guidelines

Staff, players, and parents are provided with clear guidelines for online behavior to
prevent cyberbullying or inappropriate interactions. Coaches are prohibited from
communicating with players on personal social media platforms.

3. Regular Policy Reviews

The safeguarding policy is reviewed annually to ensure it remains effective and up to
date with legal requirements. Feedback from staff, players, and parents is
incorporated into these reviews.

Legal and Regulatory Compliance
Our safeguarding policy aligns with:
e National child protection laws.
e Guidelines from governing bodies like the FA (Football Association).

e Recommendations from organizations such as NSPCC (National Society for
the Prevention of Cruelty to Children).

Non-compliance with safeguarding regulations can result in legal consequences,
reputational damage, and harm to players, which we are committed to avoiding at all
costs.



Why This Policy Is Important
1. Protection of Players

This policy ensures that every child feels safe and valued while participating in our
academy. By implementing robust safeguarding measures, we mitigate risks of
harm, abuse, or neglect.

2. Compliance with Legal Standards

Safeguarding is not optional; it is a legal obligation. Our policy ensures that the
academy adheres to child protection laws and football governing bodies’
requirements.

3. Building Trust

Parents and guardians entrust us with the care of their children. A strong
safeguarding policy reassures them that their children’s safety is our top priority.

4. Preventing Incidents

By proactively addressing potential risks, we minimize the likelihood of safeguarding
incidents. This protects not only our players but also the reputation of the academy.

Conclusion

At S&L, safeguarding is a collective responsibility. Every member of our community,
players, staff, and parents plays a role in creating a safe and nurturing environment.
By adhering to this policy, we uphold our commitment to the well-being of every
player, ensuring they can focus on developing their skills and enjoying the game.
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